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Wednesday, 6th May 2026
Dear Parents and Carers,

We are writing to share an important update about the future direction of Berkeley Primary
School, which is part of Cotswold Beacon Academy Trust (CBAT).

As you will be aware, Berkeley Primary School is currently part of Cotswold Beacon Academy
Trust (CBAT). In autumn 2024, CBAT'’s trustees, in discussion with the DfE underwent a review of
the strategic direction of the trust, following a period of leadership change and financial
pressures. In April 2025, CBAT trustees identified Lift Schools, a national trust, as their preferred
partner for future merger.

Since the summer term of 2025, all CBAT schools, including Berkeley Primary have been working
in a formal partnership with Lift Schools, accessing the trust’s strong school improvement
support, whilst we work through the terms of merger with the DfE.

| am pleased to share that we have now had agreement from the DfE on the terms of merger
and consequently CBAT are consulting on the proposal for all schools within the trust, including
Berkeley Primary School to transfer to Lift Schools on 01 September 2026.

Lift Schools is a national trust of 59 primary, secondary and special schools, organised through
regional hubs. The trust is values-led, with a strong emphasis on inclusion, collaboration and
school-led decision-making.

Within the wider Gloucestershire area, the trust operates Lift Brockworth, Lift Crescent View, a
specialist SEMH primary in Cheltenham and Lift Offa’s Mead in Chepstow. Importantly, all Lift
schools share a deep commitment to inclusion and community engagement.

We have also been encouraged by Lift's academic performance. In 2025:

e 89% of pupils in Lift's primary schools passed their phonics screening check (well above
the national average).

e 79% achieved the expected standard in Reading, Writing and Maths at the end of Key
Stage 2 (well above the national average).

e 13% achieved the higher standard in Reading, Writing and Maths at the end of Key Stage
2 (above the national average).

We share the national commitment to narrowing the gap between the academic performance of
disadvantaged pupils and their peers. Encouragingly, Lift Schools has a strong record in this
area. In 2025 across their schools:
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e 71% of pupils from disadvantaged backgrounds achieved the expected standard in
Reading, Writing and Maths, which is 24 percentage points above the performance of
disadvantaged pupils nationally and 2 percentage points above the performance of non-
disadvantaged pupils nationally.

e At Key Stage 2, 8% of pupils from disadvantaged backgrounds achieved the higher
standard in Reading, Writing and Maths, which is 4 percentage points above the
performance of disadvantaged pupils nationally and in line with the performance of
non-disadvantaged pupils nationally.

Crucially, Lift Schools does not operate in isolation. The trust is committed to working
collaboratively with local authorities and maintaining strong relationships with community
partners. It encourages its leaders to remain active participants in local networks and
recognises the vital role schools play at the heart of their communities.

We are now launching a formal consultation on the proposal for Berkeley Primary School to join
Lift Schools. This will run from Thursday, 07 May to Friday, 22 May 2026. During this period, we
will engage extensively with staff, families and wider stakeholders to ensure their views are
heard.

As part of the process we will run a Public Engagement Event. This will be an opportunity for
you to hear from governors and leaders at the school about the proposal and to hear from
representatives from Lift Schools also. This will take place at Berkeley Primary School on
Wednesday, 20 May 2026, at 4:30 pm.

There is also an opportunity for parents to book a 30 minute appointment to speak with a
colleague from Lift Schools and a member of Berkeley Primary School leadership team, to
discuss the proposal. These sessions will take place on Thursday 21 May from 9am - 5pm.

If you would like to book a slot, then please email admin@bps.cbat.academy stating your name,
your connection to the school, and which time you would like to have an appointment.

Any decision to proceed would be subject to Department for Education approval, with a
potential transfer taking place in September 2026.

We understand that you may have questions and we are committed to communicating openly
and transparently throughout this process. Thank you, as always, for your continued support of
Berkeley Primary School and our wider school community.

With best wishes,

Alexandra Robbins Duncan Cook Chris Brierley
Principal CEO, CBAT Chair of Trustees,
CBAT
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